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MEMORANDUM
To: Mayor and City Council
From: Michael Smith, Public Works Director
Date: August 28, 2023
Subject: Approval of a Contract with DeNyse Companies for Gateway Sign

Construction

ACTION

Staff requests authorization for the Mayor, City Manager, or designee to execute all documents
necessary and proper for a construction contract with DeNyse Companies, Inc. in the amount
of $1,035,316 for gateway sign construction at 16 locations and to amend the Budget as
detailed in this Memo.

SUMMARY

Discover Dunwoody hired TSW in 2019 to develop plans for gateway and wayfinding signage
throughout the city. In December 2020, the City Council approved the plan and sign design
concepts (see attached) and, in 2022, allocated $500,000 in American Rescue Plan Act (ARPA)
funds towards sign design and installation.

TSW completed the final construction plans earlier this year and the city issued an Invitation to
Bid (ITB 23-04) for a contractor to fabricate and install signs at 16 locations (see attached map).
A single bid was submitted, possibly due to the specialized nature of the work. The bid
submitted by DeNyse Companies, Inc. provides a cost for each sign location and totals
$1,035,315.69 for all 16 locations, which is below the architect’s estimate.

DETAILS

The sign styles and locations were developed by TSW in 2020 through a collaborative process
involving Discover Dunwoody, the Perimeter Community Improvement District (PCID) and the
City Council. The chosen design consists of a mix of horizontal and vertical monument signs
with granite veneer bases and “Dunwoody” spelled out in letters constructed of stainless steel
and translucent acrylic panels that are internally lit. The 16 proposed sign locations cover all
of the major entrances to the city. At the Perimeter Center Parkway location, the letters will be
attached to an existing retaining wall bordering the road.

The total construction cost including a small contingency is projected to be $1.17 million.
Funding for this project is identified below:

Source Project Amount
ARPA | Wayfinding Signage $390,000 (1)
CARES Il Wayfinding Signage $81,868 (2)
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General Capital Projects Dunwoody Gateway Marker $120,000 (3)
Installation

Outside Sources Wayfinding Signage $150,000 (4)
Hotel/Motel Fund Wayfinding Signage $100,000 (5)
Fund Balance within General Fund $328,132 (6)
Total $1,170,000

Notes:

(1) Remaining budget of the $500,000 total approved within the ARPA | fund for Wayfinding
Signage.

(2) Closing out of several finished CARES Il projects (City Supplies/Services, Dunwoody
Edge City, Al Fresco Grants, and Brook Run Security Lights) and establishing a new
Wayfinding Signage project within the fund.

(3) Utilize the remaining budget available within project #21B (Dunwoody Gateway Marker
Installation) in the General Capital Projects Fund.

(4) Expected contribution from the PCID.

(5) Utilize Hotel/Motel fund balance to establish a new Wayfinding Signage project within
the fund.

(6) Remaining amount to be funded by a one-time use of fund balance from the General
Fund. Note that this will increase 2023 budgeted use of fund balance to $836,970.
However, available fund balance will still be above eight months.

DeNyse has indicated that it will take about 6 weeks to complete shop drawings for the signs
and begin construction.

RECOMMENDED ACTION

Staff requests authorization for the Mayor, City Manager, or designee to execute all documents
necessary and proper for a construction contract with DeNyse Companies, Inc. in the amount
of $1,035,316 for gateway sign construction at 16 locations and to amend the Budget as
detailed in this Memo.



